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Online to Offline 
(O2O): The Future  
“Amazon & Future Retail” 
MAHAGATHBANDHAN 

Offline retail chains’ knee jerk reaction to this rude shock did help them recover slightly.  
Now in 2018, both models seem to have settled terms with each-other. 
 
While online ecommerce still continues project “Ease of Buy” and “Delivery at Doorstep”, offline 
showrooms bring the power of “Real Experience”.  

An eternal optimist, I see this as an excellent alliance. I hope that both the groups are 
able to align “Win-Win” agenda and harness the power of technology and integration 
to deliver best Buying Experience to the Consumer. 
 
This MAHAGATHBANDHAN should surely last! Happy Ashtami 2018!!! 

Contact: Harmeet@Smarrtgrid.com Harmeet Singh Bahra

4 Reasons Why This Will Fly? 

Irrespective that the alliances in the political 
realm are failing left, right and center;     
the MAHAGATHBADHAN that I was looking 
forward for since 2015 has arrived to RULE THE 
ROOST! 
 
Since the emergence of online / e commerce in 
India, disruption was eminent. We all have seen 
how this phenomenon literally decimated the 
Brick and Mortar Retail. Heavy discounting and 
delivery at doorstep brought a paradigm shift in 
the way we buy.  
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•  Access to approx. 800 retail stores takes Amazon to the “Real Customer Touch Points”. 

•  Online arm generates visibility, orders & collections; offline arm deliver experience, instant delivery 
(where experience is not sought), process more orders per day, process and deliver in lesser time and 
of course “Cash on Delivery”. 

•  O2O aligns the 2 models instead of pitting them against each-other – Constructive use of energy. 
 
•  Eventually we may just see the end of  “Heavy Discounting”  and promote positive economics. 


